
GREATER LAWRENCE TECHNICAL SCHOOL 

57 River Road, Andover, Massachusetts 01810 

 

PROGRAM ADVISORY COMMITTEE 

MEETING MINUTES 

November 17, 2022 

 

The Greater Lawrence Technical School Program Advisory Committee meeting was held on November 

17, 2022, at Greater Lawrence Technical School. 

 

The following members were in attendance: 

Facilitator: Scott Donald CTE Program: Electrical 

Recorder:  Paul Caron  

Materials Manager: Tim Lane  

Dialogue Monitor: Scott Donald  

Timekeeper: Charles Kennedy  

  

Faculty Present  

Scott Donald Instructor 

Tim Lane Instructor 

Charles Kennedy Instructor 

Paul Caron Instructor 

  

Advisors Present Name of Business / Population Represented 

 Jeremiah Spanks Parent/Electrical Supply Manager/Community 

Anil Navkal Andover Green Advisory Board/Community 

Ron Saunders Community 

John Thompson Electrical Inspector Topsfield/Community 

Barry Willians Electrical Contractor/Community 

  

Guest Present  

Dorothy Martian Electrical student 

Zachary Deroche Electrical student 

Jennifer Deroche Parent of Current GLTS Electrical Student 



Winston Almanzar Fire Alarm Control Consultant/Former GLTS 

Student 

 

Agenda Item #1:  Call to Order 

a. Welcome/Introductions 

Status report:  Scott Donald called the meeting to order at 5:40 PM. 

 

Agenda Item #2 Verification of committee members’ contact information, phone numbers, and 

emails. 

a. Please verify the e-mail address for each member.   

b. Please distribute and collect information sheets for new members and members with pending 

paperwork.  (Please return the paperwork to Sue Ouellette.) 

c. Per DESE recommendations, Program Advisory Boards must be a diverse representation of the 

communities. Members should respond to the  Google Form (Share link with all members) 

documenting their attendance and whether they can represent the diverse perspectives of our 

community.  

Status Report:  

a. Mr. Donald asked those present if there were any changes in their contact information to record. 

Everyone was good, and we moved on. The email Addressed has been verified for each member.  

b. The facilitator asked for outstanding forms, and any missing paperwork was turned in. 

c. Facilitator asked members to fill out the attendance form. 

 

REPORT OF OLD BUSINESS 

 

Agenda Item #3: Minutes 

a. Review minutes from the last advisory meeting and voice comments, questions, or concerns 

(Minutes are posted on the GLTS website). 

b. Solicit a motion to approve minutes, 2ND the motion. 

Status Report: 

a. Mr. Caron reviewed the minutes from Spring Advisory Meeting 2022, and we discussed the 

items. 

b. Solicit a motion 

 

Recommendation: Mr. Donald recapped the conversation and asked members if they had any questions 

or comments. 

Motion:  Mr. Thompson moved to approve the minutes of the Spring Advisory meeting 2022.  

2ND:  Mr. Navkal 

Vote:  Unanimous 

 

NEW BUSINESS 

 

Agenda Item #4: CTE Program Facilities Review 

a. Review shop facilities and equipment (Tour Shop).   

i. Does the current shop design meet current industry standards?  

1. Are there any safety concerns?   

a. If so, what improvements could be made?  

https://docs.google.com/forms/d/e/1FAIpQLSfeiU8zJgEMiDKr6_yD7UAD16QjHygpEf7MnqhRAk3U9GGgvA/viewform


i. What are the estimated associated costs to complete the 

improvements? 

2. Are there any repairs needed to the existing infrastructure?  

a. If so, what improvements could be made?  

i. What are the estimated associated costs to complete the 

improvements? 

3. Are there any shop area spaces that need to be redesigned for improved layout 

and/or functionality? 

a. If so, what improvements could be made?  

i. What are the estimated associated costs to complete the 

improvements? 

4. Are there any storage issues?  

a. If so, what improvements could be made?  

i. What are the estimated associated costs to complete the 

improvements? 

5. Are there any cosmetic renovations or improvements needed to ensure our 

program is reflective of the current industry styles, trends, and standards? 

a. If so, what improvements could be made?  

i. What are the estimated associated costs to complete the 

improvements? 

 

a. Review shop facilities and equipment.  

Does the current shop design meet current industry standards?  Mr. Donald explained 

the new low voltage program has been pushed and it is no longer being considered for 

chapter 74. Mr. Donald explained that we are in flux regarding next steps with the 

electrical program. Because of this it is hard to know what the program needs.  We still 

need to provide equipment for the low voltage program over the next two years. 

 

1. Safety concerns: 

a. The need for foot pedals for equipment in the shop 

b. Lock out tag out for equipment in the shop 

c. Cut proof gloves for students and teachers 

2. Repairs:  

a. No repairs to existing infrastructure  

i. (Record Discussion) 

3. Layout / Functionality: 

 

a. Revamp the junior shop area for industrial wiring such as MC cable 

area and motor control multi-purpose and area for storage of plywood 

sheetrock etc. 

4. Storage:  

a. The committee suggests completely revamping all storage areas in the 

electrical shop because they are inadequate. There's also it will help tie 

into helping students develop employability skills and be able to 

manage the stockroom slash storage areas. The low voltage area has 

insufficient storage. The sophomore junior area has insufficient storage, 

and the freshman/senior area has insufficient storage. 

5. Cosmetic Renovations:   

a. No recommendations made. 

 

Recommendations: It was recommended by the board that all suggestions above be completed 

promptly. 



Motion: Barry Williams 

2nd Motion: Jeremiah Spanks 

Vote: Motion Carried Unanimously 

 

Agenda Item #5: (FALL ONLY) Reviewing Proposed Budget for the upcoming school year 

(SY23/24): 

a. Review SY23/24 DRAFT Budget 

i. Review Spring Minutes and Proposed Department Budget (for SY23/24) Is the proposed 

budget inclusive of equipment and supplies recommended by the Advisory Program 

Committee at the last Advisory meeting? What edits should be made? 

Status Report:   

a. Scott Donald reviewed the proposed budget for SY23/24.  

b. New code books and textbooks for $8000 

c. Stock for the shop $42,000 

d. tools for the shop 

e. New deep cut bandsaw 

f. $7000 in tools for incoming sophomores 

g. two giveaways for student of the month and end of year awards for seniors 

h. telecommunication tools 

i. fire alarm equipment upgrades 

 

Recommendations: It was recommended by the board that the budget be approved. 

Motion: John Thompson 

2nd Motion: Ron Saunders 

Vote: Motion Carried Unanimously 

 

Agenda Item #5 (SPRING ONLY) Prepare Budget for the upcoming school year (SY23/24) 

a. Is the program equipped with equipment and supplies that will support preparing students for 

entry into the industry? 

b. What tools and/or equipment are cost-prohibitive to repair and should be replaced? 

c. What tools and/or equipment should be replaced within the next 5 years? 

i. If yes, is there a specific manufacturer or model that we should request for equipment 

recommended? 

 

Status Report:  

a. (Record Discussion) 

b. (Record Discussion) 

c. (Record Discussion) 

d. (Record Discussion) 

 

Recommendations: (Example: “It was recommended by the board that....”) 

Motion: (Name of Board Member) 

2nd Motion: (Name of Board Member) 

Vote: (Motion Carried or Motion Failed)  

 

Agenda Item #6:  Curriculum  

a. What are new and emerging trends in the industry?  

b. Is there new technology or techniques that we should be teaching our students? 



c. Are there any additional certifications that are valuable for students to have in the Industry?  

Status Report:   

a. Scott Donald discussed that the shops were getting new code books and textbooks for the 2023 

code cycle. 

b. Water flow solenoid  

Electrical vehicle charging stations 

c. Ram Set Certification 

Lift Certification 

Bixy Certification 

 

Recommendations:  It was recommended that all suggestions be purchased and implemented into the 

Electrical program as it is recognized as the standard for the industry. 

Motion:  Mr. Navkal 

2nd Motion: Barry Williams 

Vote: Motion Carried Unanimously 

 

Agenda Item #7:  Cooperative Education/Industry Trends 

1. Review current GLTS Co-Op placements.  

a. What patterns and trends do you notice in the data related to the program placements? 

(GLTS Coop Report) 

2. Have you hired any of our students (coop or recent grads) and if so, what are their strengths and 

what skills/understandings are they lacking? 

3. What should we be doing as teachers to help our students be prepared to be successful at your 

company and/or in our industry?     

Status Report:   

1. Mr. Kennedy discussed co-op. He talked about the importance of developing strong relationships 

with local electrical contractors. The electrical program currently has 21 with 27 students out on 

co-op. These numbers are better than they have ever been in part due to the labor demand but 

also in part due to the relaxed criteria allowing more students to go all in on co-op when they 

would not have been eligible in the past. Mr. Kennedy discussed the job ready tracking sheet that 

we use with each student from their sophomore year on. This sheet tracks drivers Ed, permit, 

license, car, attendance, and academics. This helps students know where they stand when it 

comes to being ready to go on co-op. Mr. Kennedy discussed the challenges involved in getting 

students on co-op, especially the fact that students cannot legally be on the road until 5:30 AM. 

Some contractors start work at 6 in the morning and this is quite a challenge and would like the 

committee to look into the DMV to change this law. 

We also talked about closing the skill gap due to covid.  

We discussed that there is still a need to give students a skills refresher before sending them out 

on co-op. 

2. Mr. Williams discussed hiring GLTS students and how they were eager and hungry to work and 

learn. He also said he felt GLTS students were very well prepared. 

3. The committee suggested that we keep doing what we are doing; they feel that GLTS students 

are well prepared. 

4. Committee is concerned that Mr. Kennedy is leaving in December and how this will affect the 

co-op and our students. 

 

Recommendations: It was recommended by the board that we keep doing what we are doing and 

continue the strong relationships built with local contractors. We need to find a highly qualified 

replacement for Mr. Kennedy sooner than later. They feel any gap in hiring would not be a good thing. 

Motion: Jeremiah Spanks 

https://docs.google.com/spreadsheets/d/1TMWXCM6dB0BACyYxDRHIaFCITnvXQws4YdZm1rJJmoo/edit?usp=share_link


2nd Motion: Mr. Thompson  

Vote: Motion Carried Unanimously 

 

Agenda Item #8: (FALL ONLY) Elect Advisory Chair: 

a. The General Advisory Meeting will take place on January 17, 2023, at 5 pm.  

b. Are there any nominations for the Program Advisory Chair for the 2022-2023 school year (take 

nominations)? (Second, discussion, any opposed, all those in favor?) 

Status Report:   

a. The board recommended Jeremiah Spanks, Chairperson  

b. The board recommended Paul Kennedy Vice Chairperson 

 

Recommendations: It was recommended by the board that we approve this recommendation. 

Motion: John Thompson 

2nd Motion: Mr. Navkal 

Vote: Motion Carried Unanimously 

  

Agenda Item #9:  5 Year Strategic Plan 

GLTS is in the process of developing a 5 year strategic plan for the school. Please provide insights on the 

following:  

● What is the future of the industry and job outlook? (5 years, 10 years) 

● Is there new technology/equipment that we should be looking at or investing in? 

● How is integrating environmentally sustainable practices? In what ways will we need to consider 

these as we expand and adapt practices? (Ex- New bays for electric cars) 

 

Status Report:  We decided to postpone discussion of the 5 year plan until we have a better idea of the 

direction of the program from the admin. 

 

Recommendations: It was recommended by the board that we discuss this in the spring. 

Motion: Barry Williams 

2nd Motion: Ron Saunders 

Vote: Motion Carried Unanimously 

 

Agenda Item #10: Other (Programs to add any additional agenda items. For example, ask advisory 

members to provide feedback or recommended edits to Career Trees, or website content shared at 

previous Lead Teacher meeting). 

Status Report:  Committee had no recommendations. 

 

Recommendations: It was recommended by the board that the Electrical program teachers are best 

qualified to make any suggestions regarding this area. 

Motion:  Mr. Navkal 

2nd Motion: Barry Williams 

Vote: Motion Carried Unanimously 

 

 

ADJOURNMENT at 7:57 PM.   

Motion: Paul Thompson 



2ND: Jeremiah Spanks 

VOTE: Motion Carried Unanimously 

 

Next Meeting: April 13, 2023, 

Respectfully Submitted: Paul Caron 


